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Using an online non-prescription ordering service 
to drive efficiency and reduce unwarranted variation 

in wound care product usage and spend

Key summary points
Previous studies showed ONPOS delivering...

Total savings against 
projected growth

Reduction in avoidable 
product wastage

Reduction in total 
wound care spend

Increased formulary 
compliance

Benefits 
of using ONPOS 
since implementation

Formulary 
compliance

Reduction of 
antimicrobial 

filler spend

Reduction in 
number of individual 

dressings ordered

£244,000 reduction 
in overall community 

wound care spend

Monthly reports and 
face to face meetings 
analysing spend and 

product usage

Reduction in 
superabsorbent spend

Reduction in 
number of brands

Adult community  
services consists of  

3 district nurse bases 
1 foot health service

1 clinic

Representing an 
adult population of  

250,000

Royal Wolverhampton 
NHS Trust 


